Employability Evaluation Framework 
Final Report Format 

for Employability Demonstration and ESOL Transitional Fund Pilots
	Provider
	

	Programme
	

	Date
	


All Employability Demonstration Pilots – please provide data for participants on your pilot (for period from Sept 2007) 
	EDP Output/outcome
	Overall EDP Target
	Achieved by end of pilot

	participants recruited, screened and assessed 
	
	

	participants with an individual employability plan outlining goals (skills & work), milestones and key actions. 
	
	

	participants moving into sustainable employment (supported, unsupported, full-time, part-time, self-employment etc.)
	
	

	participants moving into Train to Gain as a progression route.
	
	

	participants gaining a qualification that is relevant to their employability aim.
	
	

	participants moving into further skills development as identified in the employability plan
	
	

	participants moving into other relevant destinations – volunteering etc.
	
	

	participants continuing their skills development after job entry (other than Train to Gain).
	
	

	employers paying for training – identify full cost recovery, part contribution etc.
	
	

	additional profile item (please specify)
	
	


All ESOL Transitional Support Pilots– please provide data for participants on your pilot (for period from Sept 2007) 
	ETF Output/outcome
	Overall ETF Target
	Achieved by end of pilot

	number of participants
	
	

	number of employed participants 
	
	

	number of participants not in paid employment
	
	

	number of participants achieving the following qualifications (please insert qualification)
	
	

	e.g.ESOL for Work
	
	

	
	
	

	Total number of participants achieving qualifications
	
	

	number of participants progressing onto further employment and skills activity leading to employment
	
	

	number of participants progressing into employment
	
	


All employability programmes and pilots
1. Brief outline of programme with key features (max half page)

	


Drawing on the information that you have gathered using the evaluation framework, please provide brief responses to the following headline questions.   Please keep the total length of the report to no more than four sides of A4.

For providers delivering the new ESOL for Work qualification, we are particularly interested to understand how effective you feel this qualification is in addressing the needs of individuals and employers, and any other feedback that you may have.

2. What difference has the programme/pilot made for individuals and how do you know?

	Difference:

Supporting evidence (qualitative and quantitative):




3. What difference has the programme/pilot made for employers and how do you know?

	Difference:

Supporting evidence (qualitative and quantitative):




4. What changes have taken place within your organisation and with partners to make this difference?
Please include in your response details of how you are ‘joining’ up employability pilots and programmes with Train to Gain and/or Local Employment Partnerships, DWP funded provision etc.
	Changes:

Supporting evidence:


5. How will the pilot activity be mainstreamed so that there is lasting impact that supports the development of integrated employment and skills pathways?   You may want to consider and report on how your organisation has changed in order to make sure that the new approaches developed through your pilot are now part of mainstream activity.
	Changes:
Supporting evidence:
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